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The Tri-Peaks Project 2020
Year in Review 
Introduction 

There has been growing recognition internationally and within Australia, that complex social 
problems can seldom be resolved by a single service or organisation alone. As a result, 
opportunities to increase inter-organisational collaboration are increasingly being explored. 

In recognition of the potential benefits of collaborative work for improving good governance 
and integrated practices, three peak organisations, with the support of the Department of 
Health and Human Services (DHHS), have come together to develop the Tri-Peaks Project: the 
Centre for Excellence in Child and Family Welfare; Victorian Alcohol and Drug Association, and 
the Victorian Healthcare Association. 

At its core, collaboration offers our organisations the potential to increase the capacity of the 
Tri-Peaks Project’s aims by leveraging relationships and sharing information, resources as well 
as influence. 

In a year like no other, the Tri-Peaks Project has had to pivot and reimagine how it can continue 
to successfully deliver in the COVID-19 working environment. We are thrilled to see that it has 
done just that. From the influential webinar series, to the launch of our specialised mentoring 
program, our three organisations have continued to collaborate and deliver.

Its impact has also been significant: Tri-Peaks has reached thousands of people through its 
webinars, social media output, features in eNewsletters, and project deliverables. 

We thank DHHS for its ongoing support and partnership through what has been a truly 
unprecedented time. 

CEO Centre for Excellence in 
Child and Family Welfare. 

CEO Victorian Healthcare 
Association.

CEO Victorian Alcohol 
and Drug Association. 

Deb Tsorbaris, Tom Symondson, Sam Biondo, 
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The Tri-Peaks Project

The Tri-Peaks Project is a three year collaborative project between the Centre for Excellence 
in Child and Family Welfare (the Centre), the Victorian Healthcare Association (VHA) and the 
Victorian Alcohol and Drug Association (VAADA) to support and promote good governance 
and integrated practices in the child and family, alcohol and other drug and community health 
sectors (the three sectors). The Tri-Peaks Project is supported by the Department of Health and 
Human Services (DHHS).

The Impact of COVID-19 in 2020

COVID-19 prevention and control measures disrupted communities across Victoria in 2020. 
COVID-19 has created unprecedented demand and impacted the workforces in the three 
sectors across metropolitan, regional, and rural Victoria in 2020. Children, young people, 
individuals, and families who were already experiencing vulnerability and hardship have been 
disproportionately impacted by social isolation and financial hardship. The impacts of COVID-19 
have also resulted in clients accessing the three sectors services for the first time, or after a 
significant absence. 

COVID-19 has also changed how the workforces of the three sectors work with their clients and 
colleagues. This has included increased virtual and flexible delivery models (including online 
information sharing, training, networking, and service delivery). 

Tri-Peaks Activities in 2020

In 2020, the unified vision, clear purpose, resourcing and trust between the three peaks 
has enabled the Tri-Peaks Project to continue to collaborate and improve integration across 
the three sectors through joint education, professional development and capacity-building 
activities.

Responding to COVID-19 prevention and control measures in Victoria, the Tri-Peaks Project 
pivoted and embraced the virtual delivery environment to deliver activities such as:  

a. a virtual learning, development, and knowledge building series of 19 webinars focused on 
responding to COVID-19, governance and building increased understanding of the policy, 
services and client pathways in each sector; 

b. a board member survey across the three sectors to identify a baseline of sector boards and 
understand key challenges, opportunities, supports and resources that board members 
identified improve sector board governance, which is informing Tri-Peaks project work now 
and into 2021;

c. commenced a structured and virtual 12-month cross sector board mentoring program with 
15 mentoring pairs who commenced in October 2020.

Details of Tri-Peaks Project activities in 2020

a� Webinar Series

In 2020, the Tri-Peaks Project collaborated with a number of leading organisations and 
individuals who kindly provided their time pro bono, to deliver 19 webinars with over 2,000 
attendees in total. The webinars in 2020 are detailed in the table below. 
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No. Webinar Title

1 Financial viability for the NGO 
sector and government stimulus 

2 Global workforce perspectives and 
practical strategies in COVID-19

3 Tools for working remotely and 
privacy implications

4 Evaluating the not-for-profit board

5 The impact of COVID-19 for 
separated parents and their children

6 Not-for-profit governance during 
COVID-19

7 Victoria’s new workplace 
manslaughter laws from 1 July 2020

8 Four keys to an effective board

9 The financial future beyond 
COVID-19: Why financial education 
matters for employers and 
employees

10 The journey from response to 
recovery from COVID-19 for 
Victoria’s community health and 
human services sector

11 Methamphetamine and pregnancy: 
issues, challenges and opportunities

12 Risk management fundamentals for 
health and community services

Presenters

Cameron Bird, Partner, EY

Sonia Sharp, Partner EY

Sonia Sharp, Partner EY

Jo-Anne Morfoot, Fi Mercer 
and Gayle Boschert

Date

15 April 2020

17 April 2020

20 April 2020

23 April 2020

Cath Tregills, Executive 
Manager and Marney 
Bowden, Family Dispute 
Resolution Practitioner, 
Relationship Matters

Steve Bell, Partner, 
Herbert Smith Freehills

Helga Svendsen, 
Facilitator and Coach

Julianne Coleman and 
Prashant Iyer, First State 
Super

Tom Craven, Director, and 
Rob Camm, Partner, Cube 
Group

Associate Professor 
Yvonne Bonomo, Dr 
Theresa Lynch and Dr 
Anna Tottman

John Belfrage and Cat 
Strawa, Risk Advisers, 
VMIA

20 August 2020

5 May 2020

14 May 2020

27 May 2020

2 June 2020

17 June 2020

30 June 2020

21 July 2020

Attendees

188

152

365

52

160

60

59

53

57

85

188

129

Dean Katz, Partner 
Cornwalls Lawyers

Table 1 - Tri-Peaks Webinar Series
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No. Webinar Title

13 Changes in working, innovation and 
impact on clients that have been 
developed and implemented during 
COVID-19

14 Young people and alcohol and other 
drugs

15 AOD 101 – Introduction to the 
alcohol and other drug sector: part 1

16 AOD 101 – Introduction to the  
alcohol and other drug sector: part 2

17 An update on the first Australian 
Child Maltreatment Study, Prof. Ben 
Matthews

18 Implementing a quality clinical 
governance framework in a 
community health service

19 The state of social innovation

Presenters

Bronwyn Pike CEO of 
Uniting Vic Tas, Nicole 
Bartholomeusz CEO of 
CoHealth, and Dr. Stefan 

Moses Abbatangelo – 
DHHS, Kasey Elmore 
– Operations Manager, 
Medical Supervised 
Injecting Room (MSIR) 
and Dr Suzanne Neilsen 
– Monash Addiction 
Research Centre

Geoff Bayldon, YSAS

Moses Abbatangelo – 
DHHS, Kasey Elmore 
–  Operations Manager, 
Medical Supervised 
Injecting Room (MSIR) 
and Dr Suzanne Neilsen 
– Monash Addiction 
Research Centre

Date

3 September 2020

16 September 

22 September 2020

29 September 2020

Prof. Ben Matthews and 
Prof Daryl Higgins

Sarah Patterson, General 
Manager, ThinkPlace

8 October 2020

12 November 2020

27 November 2020

Attendees

143

180

245

131

163

119

55

Simone Corin, A/Deputy 
Secretary, Children, 
Families, Communities 
and Disability and Lauren 
Daly – Quality Manager, 
Latrobe Community 
Health Service

2584TOTAL



6

b� Board Member Survey 

In 2020, the Tri-Peaks Project undertook a survey of board members across the three peaks 
to identify what support and resources board members would benefit from to support good 
governance practice. 

Of the 72 board members who completed the survey, which included board chairs, treasurers, 
secretaries and board members, the majority (61 percent) had held their position for over 
three years, followed up those who had occupied their positions between 12 and months (28 
percent), and the rest being in their roles for less than 12 months (11 percent).

The survey demonstrated that the vast majority of respondents understood their board roles 
and responsibilities, agreed that their organisation had a clear vision and strategic plan, 
supported the view that their board focused on longer-term significant issues, and that board 
members understood the external environment in which the organisation is operating. 

The survey identified the areas for improvement included succession planning for the 
Chief Executive Officer, attending discussion round tables with board members from other 
community and health sector organisations to discuss ways to improve governance, as well as 
receiving a tailored kit with resources to support them in their board roles. There was also great 
interest in improving familiarisation with the DHHS Community Services Quality Governance 
Framework and the Clinical Governance Framework.

The Tri-Peaks Board survey results can be found on the three peaks Tri-Peaks web page and 
the engagement of each sector in the survey is highlighted below. 

Figure 1 - Tri-Peaks Board Survey Results

Q1   Q27

Your Sector and Board Membership

What servces does the organisation you are a 
board member of primarily provide?

Child & Family Services

Community Health

Alcohol and Drugs

Other (please specify)

0% 10% 20% 30%

RESPONSES ANSWER CHOICES

Child & Family Services

Community Health

Alcohol and Drugs

Other (please specify)

26   36�11%

19   26�39%

11    15�28%

16   22�22%

Total    72
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c� Board Member Mentoring Program 

The Tri-Peaks Board Mentoring program commenced in 2020 with 30 board members across 
the three sectors participating. 

The Tri-Peaks Mentoring program is a structured, mentee-driven 12 month program where 
mentors and mentees agree to meet monthly for 60-90 minute mentoring meetings. The 
program is supported by an evidence-based web platform that provides tools and resources to 
ensure a high quality and outcomes-driven mentoring experience for mentors and mentees.

A purpose-built algorithm uses profile information provided by mentees and mentors to 
identify optimum mentor/mentee relationships. All participants complete the online training 
provided by Art of Mentoring. The training consists of five modules which will prepare and 
equip participants for the program. The training is self-paced and is estimated to take one to 
two hours to complete.

A mid-program review will be offered separately for mentors and mentees to offer further 
training and gain feedback on the program. 

The benefits of mentoring are set out below:

Figure 2 - Benefits of Mentoring

What we heard in 2020

Feedback from the Tri-Peaks Project activities in 2020 identified that in the three sector 
workforces there is both a need and strong appetite for: 

• information and understanding of government policy directions, priorities and best practice 
implementation; 

• opportunities to build leadership capacity;

• opportunities to build management capacity;

• workforce development (broad and targeted);

• governance tools and resources.

• Opportunities for cross-sectoral information sharing, learning, collaboration and partnership 
focused on:

• referrals and client pathways;

• capturing and embedding client voice in services;

• best practices responses (including wrap-around service provision, co-design etc.);

• collaboration and establishing local partnerships and networks. 
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• Better understanding of roles and 
responsibilities

• Improved perspective, confidence and 
professional happiness

• Job security
• High salaries
• Enhanced political skills
• Increased job satisfaction
• Lower job turnoer
• Better affective well-being

• Increase in professional identity, 
visability and career rejuvenation

• Improved leadership skills
• Intrinsic satisfaction in influencing 

success in another’s career
• Improved perspective and appreciation 

of diversity
• Greater confidence and happiness
• Improved psychological health
• Refreshes own knowlege
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Conclusion & what’s next in 2021 for Tri-Peaks 

Despite the truly unprecedented hurdles 2020 has presented, the Tri-Peaks Project has 
continued to deliver upon the improvement of good governance and integrated practices 
through its webinars, specialised mentoring program, board survey, social media presence and 
other associated work. 

It is significant not just in its scope but also its scale, reaching and engaging thousands of 
workers across three separate sectors, whilst establishing recognition as an exemplar of cross-
organisational collaborative work by fostering genuinely collective work practices across the 
three peak organisations. 

The Tri-Peaks Project thanks all of its collaborators and looks forward to sharing the successes 
from the next year of work.

In 2021, and leveraging off what we heard in 2021, a key output for the Tri-Peaks Project will be 
the design and implementation a demonstration project designed to:

• improve cross sector leadership capability in the three sectors;

• improve understanding across the three sectors of each others’ services, client pathways 
and networks, to enhance integration; 

• share governance tools and resources for sector boards.

There are 15 Tri-Peaks Board Mentoring pairs in the October 2020 intake.


